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The world is now omnichannel and digital transformation is radically changing the 
landscape of today’s business.

Anytime, anywhere commerce

Customers participate in the value-creation process

Connected Applications to empower business

New digital business models

The Digital Revolution 2
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Anytime, anywhere commerce 3

Digital enables new relationship and intimacy with users nourishing touch-points proliferation leading to 
the Omnicanality of “anytime, anywhere commerce”.

Omnichannel Retail

Multiple Touchpoints
Ticket Dematerialization

Digitalized Buying Process
Bankassurance

Selling through Partners



Mia-Platform

The information included in this document is strictly confidential. Any use must be approved by Mia-Platform.

New digital business models 4

Technology-integrated objects foster the switch from a product to a service, from once to recurrent 
stimulating new offering and model

Sharing Economy

From Purchase to Usage
Subscription Economy

From Once to Recurrent
After sales experience

From a product to a service
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Consumerization of Applications 5

User of this fast pace digital era loves to Self-service your Brand/Offer, bringing them into the value 
creation process driving intimacy and efficiency

Do-it-yourself

User into the Value Chain
Portfolio self-allocation

Self-profiling
Booking Configuration

Product Self-Configuration
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Connected Applications 6

When competition is moving form a product to a service being able to convey information to implement 
partnerships becomes a key competitive advantages.

Trenord integrated with Moovit

Data Monetization
Google Maps

Geo-locate Services
Smartwatch

Service Mesh
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7Companies carry heavy burdens

Slow and expensive 
Integrations

Data Security Risks
in Partners integration

Skills Shortage
on Cloud-Native Techs

Data fragmented
in IT silos

Downtime
of Systems and Data

Systems overloaded
 by new touchpoints
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Digital 
Gap

A Digital Gap to fill

Automate 
Operations

Time-to-Market

Continuous Integrations & 
Continuous Deployment

Easily connected

Data Security

Easy to open partnerships

Scalability

Evolvability

Reusability 24/7 Data Availability

Legacy’ offloading

per-channel Data
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Multiexperience 
Applications

Web Mobile Wearables Partners Voice

Your Systems and 
People

CRM E-commerce ERP Supply Chain Others

Anywhere Commerce
Multiple Touchpoints

Digital Business
Consumerization 

Connected Applications
Digitalized Buying Process

Selling through Partners
From Purchase to Usage

From Once to Recurrent

From product to service

Self-profiling

Self-Configuration

Data Monetization

Service Mesh

User into value chain Geo locate services
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A Digital Gap to fill with Modern Technologies 9

These cloud-native Technologies are emerging as a de facto Standard

Multiexperience 
Applications

Web Mobile Wearables Partners Voice

Your Systems and 
People

CRM E-commerce ERP Supply Chain Others

Anywhere Commerce
Multiple Touchpoints

Digital Business
Consumerization 

Connected Applications
Digitalized Buying Process

Selling through Partners
From Purchase to Usage

From Once to Recurrent

From product to service

Self-profiling

Self-Configuration

Data Monetization

Service Mesh

User into value chain Geo locate services

Your Digital 
PlatformAPIs

Microservices 
& Kubernetes

Event-driven 
architectures

&
Real-time Data

DevOps
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10

A success Case



Mia-Platform 11

A new project:
the new mobile 
App
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Starting from a traditional IT architecture 12

Monolith

Website Store

SSO Timetable Payment Products
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The first step for an omnichannel platform 13

Monolith

Website Store

SSO Timetable Payment Products

API API
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Trenord became mobile 14

Monolith

Website Store

SSO Timetable Payment Products

API

App

API

m. site
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Trenord became evolutionary 15

Monolith

Website Store

SSO Timetable Payment Products

API

App

API

m. site

Timetable Time engine Trains Stations
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Trenord became evolutionary 16

Website Store

SSO Timetable Payment Products

API

App

API

m. site

Timetable Time engine Trains Stations

API API

Invoice Train manager

Payment STIBMInvoice

API

Capotreno
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Trenord API Portal 17

All the APIs are 
documented and 
ready for sharing 
with external 
partners.
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Trenord became interconnected 18

Website Store

SSO Timetable Payment Products

Timetable Time engine Trains Stations

Invoice Train manager

Payment STIBMInvoice

API

App

API

m. site

API APIAPI

Capotreno Moovit Maps
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Trenord started innovating faster 19

Website New Mxp
Store

SSO Timetable Payment Products

Timetable Time 
engine

Trains Stations

Invoice Train manager

Payment STIBMInvoice

APIAPI

Geofence

API

New App

API

New m. site

API APIAPI

Capotreno Moovit Maps
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An Omnichannel platform 20

>100k users

>2M €

User using the app 
every day

> 4k req/s
Data and APIs 

requests

Tickets and passes 
sold per month

>100 APIs
APIs exposed for 

Channels and 
Partners
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Trenord Real Time available seats 21
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22

A success Case



Mia-Platform

The information included in this document is strictly confidential. Any use must be approved by Mia-Platform.

First: start small 23

The Company needs to develop an internal app to communicate with Agencies: MovApp
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Let’s do it in a modern way! 24

Legacy Systems

Portale agenzie Sistema di Login

MovApp
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Modern Apps are Data Driven 25

Portale agenzie Sistema di Login

MovApp
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Modern Apps are Evolutionary 26

Portale agenzie Sistema di Login

MovApp
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Modern Apps are Interconnected 27

Portale agenzie Sistema di Login

MovApp

API
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Modern Apps are for real 28

Portale agenzie Sistema di Login

MovApp

API

Time-to-market: 1 month
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The Digital Platform grows incrementally... 29

Time-to-market: 2 month

Portale agenzie Sistema di Login Contabilità

API API

MovApp MonteSconti
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The Digital Platform grows incrementally... 30

Time-to-market: 3 month

Portale agenzie Sistema di Login Contabilità Portafogli VitaPortafogli Danni

API API API

MovApp MonteSconti IDD

Team di governance
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…becoming more and more richer and faster! 31

Time-to-market: 1 year

Portale 
agenzie

Sistema 
di Login

API

Contabilità

API

Portafogli 
Vita

Portafogli 
Danni

API

CRMSistemi 
Bancassicurativi

Sistema 
Sinistri

Team di governance

API API API API

MovApp
App 

di Compagnia
MonteSconti IDD

Motor 
Connesso

Quotti Banca

API

Casa 
Connessa

API

Customer 
Care

Provider
IoT
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…becoming more and more richer and faster! 32

One global platform

Portale 
agenzie

Sistema 
di Login

API

Contabilità

API

Portafogli 
Vita

Portafogli 
Danni

API

CRMSistemi 
Bancassicurativi

Sistema 
Sinistri

Team di governance

API API API API

MovApp
App 

di Compagnia
MonteSconti IDD

Motor 
Connesso

Quotti Banca

API

Casa 
Connessa

API

Customer 
Care

Provider
IoT

200+ developers Partnership with banks
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The freedom and speed paradox

The more your development teams are 
autonomous, the faster they deliver.

But decisional freedom combined with 
speed creates great complexity and 
fragmentation in your platform 
ecosystem.

This will quickly and exponentially slow 
down your overall time to market.

33

Or, why rules matter!
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34Manage your Digital Platform Ecosystem

Get a clear governance across different projects and teams

CIO

Full governance 
on multiple 

projects

Feature Teams

Simplify 
development and 

operations 
processes
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35

Agile & DevOps 
methods in one screen

A unique tool to build your Digital Platform

Design and 
develop your 
microservices

Mia-Platform Console is the simplest way to develop modern applications based on APIs and Microservices

Secure and 
expose your 

APIs

Control your  
applications in 

production

Manage and 
operate your 
infrastructure
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Built upon your DevOps Pipelines 36

Alerts: email, 
phone and chat

monitorcode/conf build/test version run

trigger push image

Nexus

Kubernetes
pull image logs

document/try

design deploy monitor measure docs

Mia-Platform Console covers the DevOps life-cycle by streamlining your entire pipeline
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The Governed Platform 37

System of Records Applications, SaaS, Legacy and Partner Applications

One 
Responsibility 
Microservice

One 
Responsibility 
Microservice

One 
Responsibility 
Microservice One 

Responsibility 
Microservice

One 
Responsibility 
Microservice

One 
Responsibility 
Microservice

One 
Responsibility 
Microservice

One 
Responsibility 
Microservice

Fast Data 
Store

Fast Data 

 Event Broker / APIs

East-West Communication - Events

Business Aggregators Business Aggregators Business Aggregators Business Aggregators

BFF BFF BFF BFF BFF BFF BFF BFF
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Product Catalogue

Product Stock Status

Product Tracking

Examples

Product Updated
Product Shipped

Product Availability
Services and APIs

Product Master of Record

App Status

Channels

Analytics

AI

Stimulus
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Abaco: a Dev Portal for the Digital Platform 38

Digital Platforms are made by 

technology, but also by 

people. Don’t forget the 

people!

● Facilitate conversations

● Provide clear guidelines

● Easy onboarding

● Avoid cultural lock-in
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